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September 4, 2012

TO: Each Supervisor
FROM: Mitchell H. Katz, M.D. . ’
Director : Z/I/L\//Mf‘i } :

STATUS REPORT ON KEY INDICATORS OF PROGRESS,
HOSPITAL OPERATIONS, AND OTHER ISSUES RELATED
TO THE TRANSITION TO THE NEW LAC+USC MEDICAL
CENTER - PROGRESS REPORT #80 (Agenda Item #S-1,
September 4, 2012)

SUBJECT:

This is to provide your Board with the monthly report on the status of transitioning
to the new LAC+USC Medical Center (LAC+USC). This report is the full monthly
operational report with trends to include the month of July 2012.

Census Trending (Average Daily Census includes Psychiatric & Newborn
Patients)

The Average Daily Census (ADC) for the month of July was 573 out of 676
licensed beds, an estimated 83% utilization rate (85% occupancy). The census
for Medical/Surgical units was an estimated 93% utilization rate (95%
occupancy) for July 2012.

Emergency Department Indicators

Attachment #1 demonstrates increases in key indicators such as Median
Emergency Department (ED) Boarding, ED Wait Time, Left Without Being Seen
(LWBS), Average Length of Stay (ALOS) and the Dangerously Overcrowded
level. The number of patients transferred out this period remained the same.

The Dangerously Overcrowded Level Comparison for this period was 20%,
compared to 5.1% in June 2012. The increases in overcrowding and wait times
were due to closure of several sections of the ED because of the loss of 15 ED
nurses over a six month period. The 15 nurses went out of service for a variety of
reasons that included: retirement, promotion, health reasons, discharge, and
employment closer to home. The East area was temporarily closed on July 16,
2012 and re-opened on August 6, 2012. Registry staff and 10 new nurses, who
completed the ED training program on July 29, 2012, allowed for the re-opening.
The ED has also been approved to hire 20 additional nurses. The
candidates have been selected and will start the ED training program
in September 2012.

If you have any questions or need additional information please contact me or
Pete Delgado, LAC+USC Chief Executive Officer, at (323) 409-2800.

PD:bh
Attachments
C: Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



¢10¢/0e/8

€l jo | abed

"SNSUD) SUJOGMON

+ YoAsd + Jejua) |eaipa|y sapnjoul pauodal Jaquinu snsua) Ajleq abeleny 810N

AMuiyy
.ejeq jJo 92inog

‘yjuow ayy ui shep

cEE»E2 171 0Zp00>»  EZT s =T Zo0 02 0 Jequwinu |ejo} ay} A
afdieRaiReces R IR R AL | Lo duowon
i B S S = = = S = s = = 2,999 998 Jano pawwns ‘Ajrep
- JuBiupiu WY 0021
* | e syusnedur pajiwpe
- ovs Jo Jaguinu |eyo |
g | oos :uonenojen
o 25U 0L 8 & e ‘UBSW JPWIYLIE
D NS N o T ay) se papodal
g © $ . S BEU"E =S Pel (oav)
N 2 oo o U 009 siseq Ajiep e uo spaq
Q o 3 © sSnsuay
& @3 %l pasuao|| buiAdnooo e
sjusijedul jo Jaquinu wmm.__w.>n_
"uoljewIoUl punoibyoeq [B}0} 8y} jJo ainsesw Y v
se papinoid DQy oav :0av el
SOLIJBN suonelsadQ |e)dsoH pue snsua) Ajieq abesaAy ui spuai] — L# 103edipu]
sjusWIWo) ejeq uoniuyaqg Jojeaipu|

210z Ainp— polsd Buipoday
Hoday Buuojuopy jeuoiesadp

133Ud) |eJNP3AN DSN+IV1




€1 jo Z obeyd

%56
jebae)

Auiyy
:eje( Jo 921n0g

'spaq pajebpng
JO pasua9l| Aq papIAIp
sjuaijedul oujelyohsd

& & ¥ 5 ¢ § £ & § 8 s = pue sulogmau |ewou
B M OB B o2 oz oo 4 #£ = = = apnjoul Aew ‘loqey
, m 'RIBE BN NG RIE . m T TrIrTrw %0 Ul uswom Bulpnjoul
UL 1 : m | m 0| H ‘Woluplw NV 00:2Z)
THHHE ] U HHLE ooz Je sjusiedul papiwpe
f 11 m ” ! . JO Jaquinu |ejo} ay |
| [ : : 1 H T S :uonejnojen
| || : | I HI %oy O
{THHHHHHL n : THHHI 8 ‘pouiad
ﬂ THUH THHHHH o0 Bupoday ayy ul
| {THHHI 1| : . {HHH ™ sAep paq pasusol| 8y}
, : Kq pouad Buipodau
: d | | | : ; | %08 ay} ul shep juaned sy}
e d = 1 U 2 : ' J9JUd
'SPaq pajabpnq uo paseq ommi\o Fm\q%mm %98 %98 %98 %98 %98 9yg %L8 oy pm o Buipinip Aq peuep si _mu_«uoﬂ
alem pue suiogmau %98 P8 %8 gug %P8 %gg %98 0068 %98 . 7000 ey} porsad Buipodal "
Buipnjour papodal %88 L ay} Buunp spaq owﬁ+o<M
a1am A}1j19€}) pjo By} Ul pasuadl| ay} jo abesn — O_H_Mw
pauodal sajea Aouednoso 009 / suJogmaN - snsua) J21ud) PIAN 8y} Jo ainseaw Yy o
Uosuedwos Jo4 = (suiogmaN Buipnjoxa) ayey AouednooQ pasusol Jajus) [esIpsiy || -uoniuyeg ai
sojBN suonesadQ |epdsoH pue snsua) Ajieq abelanay ul spuai] — L# Jojesipu|
sjuUsWIWIO) ejeq uoniuyaqg Jojesipu|

210Z AInp pousd Buiuoday
Hoday Bunojuoy jeuoneladQ

19jUd) [EeJIPAN OSN+IOV




€l Jo ¢ abed

s|eydsoH ouielyohsd + Ao MBN = YIOMJSN Siedy}esH
Ajioe4 MaN = J8jua) [esIps

Zh Ainp
gl kel
AR
zl uer
bl AON
L1, deg
LLnp

L1 Reiy

L. ged
0L.%=2a
0130
oLnr

%0

%02

%01

900 %

%09

%08

0,08, 48 _oce
AR 5

9/9 /| snsua) dsoH YsAhsd + SUIOGMaN + SNSU9 J193ud) PO

KouednaoQ pajebpng yiomjeN aleoyjesH

< = o P4 7] o

(=2 5 va I o () — M m o W % &
< < 8 > < o = < = =4 < © =1
=X wk iy X iy iy — iy - iy iy = iy
N N N N - - —_ —_ - —_ o o o

.

%0

%0¢
%0
%09
%08

V0%

oL 70

%98 08 —%Y8or g 5 %9 %.8 %98  %/[8
R R R e e

06 %88 HU6
@\omw —_— bL6

009/ UIOGM3N -+ SNSUID) JdIUdD)
pa (sulogmaN Buipnjour) sjey AouednooQ pasusol Jajua) [esIpsi 2

sjuswiwion

ejeq

uoniuyaqg

lojeaipu|

210z Ainp pouad Buiodey
Hodey Buuoyuopy jeuonesadQ

49jua) |BIPIAN OSN+IV1




€l Jo y abed

ejep Aleujwiiaid st eyep zi, Ainp

'sinoy / uey} sso
Jobue]

Ay
‘eje( JO 92In0S

"sanjeA om}
a|ppiw 8y} jo abelane

[ejo] —v— Sped = HNPY —e— oy} S UeIpall 8y} Uy} Jojeaipu|

‘senjen Jo Jequinu 3ppoy

USAS UE S| 8Jay) SleH,
J] "19pJo Buiseaoul
= =z T .oz > ¢ 2 22 T T Z g PP ul pebue.se yuow
ESEE5eEge g eEa35E888R8 8¢ ay} Joy sswi Buipseoq
I i < il i = R -l B e SO~ S — == [ENPIAIPUI JO 18S 8Y)

S R T e e 1 000
SN RNONDERN = uh = = oo D NN U1 @njeA s|ppiw sy
_/.UQOORLOO.V..O QQU.C.JOZZ.I.’OZW.C;W ’ i ;
L EORE m\_k%mwm EXERRERI ISR, :uope|nojed
B i »

a0 o 98 » X o 9 ‘(uoiyisodsip

/AN 55 e F 288 8 5% & |8 a3 oy} Jo swi (1aq3)

: 3 pue a)ep aAI}oaYe) swil

[ ehig paq paubisse Bul ._mo.._.

-wm.am_ 0} @JnoJ us (3 Ipleog

% - y b ay} saneg| Ajjenjoe — o_om

8 N *T ooz Jusned sy} swi) 0) X

@ (ywpe-aid jo swiy pue ousbiows

: alep aAIJ08Ye) awil 3

vTl . ueIpom
1903 ueipsin JWwpy g wouy swl]

:ow] Buipseog ez

SOMI9N Juswedaqg Aouabilaws - Z# 10jed1pu|

sjuawwo9n ejeq uoniuyaqg Jojesipuj

Z10Z AInr pouad Buijoday
podey Buuojiuopy jeuoneladQ

493uad) |EINP3N OSN+IV




€l jo G afed

ejep Aleuiwijaid si ejep g1, Ainp

= = [ z 7] = = [ z on
E & & § & & £ & § 85 g & ¢
= o o3 = =5 5 = i = = = 5 i
N N N N —_ —_ —_ - —_ —_ o o o
- 00:00
I ¥2-20
- 8Y.¥0
o
&2 [$)] 3
b o b ®
» DO )] » IS4 .
. @ 8 o o @ olzio =
© - 98160 =
o
5 5
Qo ~ = .
® > 28 [ooz
© N o
[e.]
A4

«3Inpy) awi] Buipieog ueipay

sjuswwon

ejeq

uoniuyeq

lojeoipuj

210z AInp pousd Buipoday
Hodey Buloyuoly [euonesadp

493ua) [edIpPdN OSN+IV




€1 jo g abed

ejep Aleuiwijaid si ejep g1, Ainp

ller pue ‘Jiun uoneAlssqQ ‘Yohsd sepnjox3, :awil Jepn a3 [eyol 19194
aJe slaquinu Jamo]
syuened ‘onjen jobie) oN
jler pue ‘Jun uonjeAlasqQ ‘ouieipad ‘yoAsd sepnjoxg, : ouil] }epn Jinpy nobie )
[EJOL —¥— Spad —— HNPY—e—| Ay
eje( Jo 921n0g
= [ = w = [ z [ =
= < w 5 ¢ 3 ml. = m,w, 5 2 3 £ ‘sanjea
S 8 B 8 5 2 3 2 5 3 B8 B & JO Jaquinu [ej0}
1 1 L ] ] ] 1 1 1 L 1 1 1 L 1 L 1 1 ] 1 1 1 1 1 OOOO
: 3y} Aq papinip poliad
w & R w @ e @ Qe® w oo @ ow 9 1=} - e L pzzo OC_.._LOQQ;_\A_SH.COE
R pmer iz BN B R g8scft g egf | B3 ay) Buunp sanjea
L e Brvo uonueq
P ea N @ o @
S g @ 2 % 8 . f210 T —
- 5 5 SljoWyILE Ue Sk
[ 9€-60 2 payodai pabieyosip
Jo papiwpe
0ol Jayye sijuaijed swiy
0} pabeLy si yusied s awilL
8 gads awl} wouj painsesy Wem a3
awi] yepn a3 obelany -awiL Wepm a3 -qz
soldN Juswiiedaqg Asuabiawg - Zi 10jeslpuj
sjuswwo) ejeq uoniuyaqg Jojeoipuj

210z AInr pouad Buiodey
Hoday Buuojiuopy jeuoneladQ

A93ud) |EJIPSN ISN+IV1




€l Jo / ebed

%0 1

%C

ejep Aeujwijaid st ejep zi, Ainp

JUS0I8d emgpun JsquinN
) 5 £
O T -
P.PWVWJ._L.SNOSVF..IW elnGNOSVI-
ESE88858808E5¢cs58€88:38Q3¢% 2

eyeq

aJe slaquinu Jamo
‘an|en jab.1e} oN
3ebae]

Auyyy
‘eje( o 92inog

‘siseq A|yuow

€ Uo s)isIA Jualjed
a3 jo Jaquinu [e}o}
3y} Aq papiaip uses
Bureq ynoyum g3

%p | oy} yo| oym sjuened | 10IEAPUI

JO Jagwinu |ejo} ay | M_.ﬁ_.h_ﬂ_v._m_

] %9 - * ‘uolye|nojen : *
%8 | =y "SHSIA

— ! @3 lie jo sbejusoiad (sam)
e se pauodal

%L uedisAyd e Aq usss m:..q_.ww

. Buteq Jnoum g3 nou g

v sy} yo| oym sjuened | INOHIM

uaag Buiag 3noy3ian 3401 JO Jaquinu (30} 8Y | Ha1

SaM1 A

SoLI|N Juswedaq Aouabiawig - Z# 10)edIpU|

sjuULaWIWO D ejeq uoniuyaq Jojesipuj

Z10zZ Ainp pouad Buipodey
Hoday Buniojuopy jeuoneladQ

493Ua) |BIIPSINI OSN+IOV




€1 jo g abed

o = o o

wosenp| £ & 2 £ F & £ & 8 5 8 § ¢ _ 1eNmpay

uo,elymeAute USYO (N R 8 = % = = 2 2 5 o & . ‘Bl 40 9dInos

saouenquie ‘alojaisy | B ‘N "yjuow e ui sinoy

‘leydsoy }seso|o sy} . Lol a|ge|ieAe jo Jaquinu

0} ob sjualjed ‘uoisianip , : [ejo} 8y} Aq papIAIp

uo ale eale sy} Ul [0z 2 uoseal oi10ads e 1o}

s|eydsoy |je ing pajsenbai R | - uoISIaAIp 03 4O SsInoy

S| UOISISAIP UBUAA -- , [ 3 Jo Jaguwinu |ejo} ay |

"9l ||} SeouenNque B | 1 H U -y :uonenojen

oddng oy oise : ' .. &=

é%o mcEm o_mm_EEmm , T2 L o8 8 ‘siseq Ajyjuow

. 10} S| UOISIBNIQ -~ s | , y . < g € UO LOISISAIp

J SI UOISISnIg o U s i Gg : ' g9 & Joj uoseal ay} Jo

. 09 9 | 8 | uonouny e se papodal

29 29 2 !

:sjulod Aoy €9 gg 9 ny o | O a ‘a3 eur wouy Aeme

€9 J E (4 oljjel} souenguie

"% 09-0G usamiaq pabue. . 9L vl % m SL Fos .twmmz_o n__m_nms“
Ajjessuab yoiym Aioysiy 18 o aU1} Y JO SINSEBW uoisIdAIqg
UOISISAIP SAOW 81048 8} obejusoled v a3a
ueyy Jamoj Apybiis si siyL uoheinjes g3 o0} anp spun SV o uoisiaAlg :uoisioAlq a3 ‘Pz
Sol9\ Juswiedaqg Aouabiswg - Z# 10jeaipu|
sjuswIwon) ejeq uoniuyaq Jojeaipuj

102 Ainp polad Bunodey
Hoday Buuojuopy jeuoneladp

49jua [EJIPBN DSN+IV




€1 Jo 6 abed

Asng —=— Asng Ajowaiix3a
PIPMOIDIBND = 20 Aj249N0S —=— 20 AjsnosaSueq —e—
r.IWVW._.._.IGNOSV.I.IWVWJ...IGNOSV.I
£33%2 56382323 KES5 28585382888 E
I T I T T T o S O L L L O U
N N N N N N N R P R R R R R R R R R B OOO OO O
—__1

uosisedwo) |ona1 Suipmos)

uonnqsiq Jo %

Joday

abing

‘a7

sjuswwon ejeq uonluyeg Jojeolpu|

2102 Ainp polisd Buoday
Hoday Buuojuol [euonesadp

193ud) |BJIP3N OSN+IOV




€1 Jo 0| ebed

- VN 0 Buipuady Jaylo
- VYN 0 Lpasnjai sjusned #
- VN xl paji@oue) #
- VN I psiusq #
Gl 14 L siojsuel] #
Ll % €l HV 1Y 0} paLiesey # ‘swoy ableyosip
- VN €l BLIS)IID Jojsuel} JoN # | | 4O 94eD Jo [ans] JayBiy
0} Buipes| pabueyo
[elo | 9)oUls 8oy | Bing/pay UOIHIPUOD 8SOUM
:sjuanedu] wiolj sjeli9jo Sjusped esprjoul
-sjusl | wods si 39y fiobajes pajjeoue)
- N 0 «pasnjal sjusijed # ‘Buidesy]
- VN «0 pajj@oue) # plooal [enuepy
:921n0g kejeq
- VN 0 paiusq #
69 Ge 12> sigjsuel] #
‘S}un jueiedul
69 Ge ve HVTY O} pasisjay # WwoJy pue Juswpedsq sigjsuel]
N Rouabiswg ayy (HVTd)
VN < eLIs)IO Jgjsuel} 19N # [endsoH
woJj uonezijeydsoy se60m
lelol | evons einoy | Bing/papy SINo. 10} HYTY s o«.
43 Wiol} sjeliajay oF _umtwwwcmm&%_wﬂowmm oyosuey
ZL, AInf jo Yuo ‘slajsuel ] b4
SOlJ9|N soblwy S0 oyduey 0} Sidjsuel] — p# '@ SI9JSUBI] PUE SUOISIBAIJ JUdljed 10} SpUdI] — £ J0JedIpU|
STTETTTT TS} ejeq uoniuyaqg Jojeolpuj

210z AInr polad Buiiodey
Hodey Buuojuopy jeuoneladp

18jua |BIIPSN OSN+OVT




€l 4o || ebed

oysuey 0} palisjal
(syuened ayouis Buipniour) syuaijed jo # [)0} 108|j0. O} PasIAS SEM EJe(]

_ oyouey —¢— sjejpdsoH Jayjo —e—

o Z T Mece ODZop 02> c E»PZT MO0 Zov 2
[N ® C < ® £ <
cESEE R E Q885859558888 ¢
T I S Y S SRS S-S G G
N NOMBPROMPNMNPODOMNM-D A a2 L L0240 4043000000

ydu; —= g —e—

(.

c = me O Z > o = me O Z w >
== MGeeomvu.munrne.WvaeeaomenP
E o< S 0635 0< QA a,@c 3< 3805 0< 87T ac
< 5 = 4 4 92 383 3 38949 3834333323
N NN N NN A a2 =2 3 a0 A= 0 aao0o0o00 00

- ol
- 0C
- 0€
- OF
- 05
- 09

slajsuel) #

0L

PeopPIOp si9ysuel | Bing pay oyouey

sjuswwio)

geq

uopiuyeq

Jojeoipuj

210z AInr poliad Buipoday
Hodey Buuojuopy jeuoneladp

18jua) [BIIP3N ISN+IOV1




¢l jo z| abed

£'9 Uey} Jayjel

9 ueaq aney pinom SOTY
‘¥ 9saU)} Jo Joaye By}
INOYIAA "00L < SOT UM
210z 'Ainp ur pabieyosip
sjualjed ¢ a1am aisy |
‘pepn|oul mou

uohiepijea
Jajjonuon-loupny Buipuad ejep Aleuiwiald - SOV Y4OMION aJedy3|eaH,

SO [BNPOY i

shep G'G> ;jobae]

Ay
‘eje( Jo 992unosg

‘aog|d

[ew1o8p auo 0}

10 papunoul ‘pouad
Buipodal Ajyjuow

aJe saoIAIes oujelyohsd 5 ), ay} ul sebieyosip jo | 403EDIpU|
lle ‘supimeH pue SOTV IPBIEL —e— & # 12101 8y} Aq SO appoy
apisajbu| Jo uoiepIosuod . ¢ § » = 37 s © z o & z . = |elo| ayy BupiAIp SliieH,
spumoloz Ainrjosy, | S 3 5 2 % % 3 85 = B OR e =% £q paje|nojes
zZAZ_z.z‘z_z_L_LAL_LL_L_(m ueauw olBwyIEe
'SIgjsuel} Jo Jaquinu . 8yl sl SOV
uo Buipuadap snunuod [9E T GE )
Kew puai siyl “saijioey [ v
Jayjo 03 pallejsuel) [ S SO IejolL
ajom sjusned Aynoe i
Jamo| ay) se pasealoul < ‘awes 8y}
SOTY 8y ‘anow ole sojep Z oy} Ji (sov)
oy} 0} Joud Ajpjeipawiwl] | JO 8)ep uoissiwpe %Bm
‘800 U sfep ay) pue sjep | 40 UIbUS
G'G— /v Jo abuel moj i abieyosip usamjaq obesony
€ 0} paonpaJ aAoW sy} @ouaJayip 8y
0} Joud pouad Jesh-z su) SOV SO .
10} SOTY Ul pusJ) [[BIOAQ .
S10jedIpuU| 9pPOY SIUBH — G# 103edIpu]
sjusawwWon ejeq uonluaqg J0jeosipuj

210z Aine pousd bBuiuoday
Hoday Buuojuop [euonesadp

18juay |eINP3N DSN+IV1




€1 jo ¢| abed

%08 %09 %8Y %S Zl-Ine
%09 %06 %t %G'LE zi-unp
%0L %05 %0P 44 A
%S9 %08 %8y %ES z) -idy
%S %08 %9 %SG Zl-le
%0L %09 %95 %SG zZ1-9°4
%G %09 %2S %09 Z)-uer
%0L %09 %0¥ %S9 }1-02@ Rty
2 2 > : rejeq Jo 92inog
%S %0L %09 %29 LL-AON
%S o %0¥ %8G - do
L L b B b oS ‘abejusoiad nun
%S . %0¥ %iP %8S LL -Bny se pauodas pue jun
p p » - s Juadssjopy
%0. %08 %y 058G Li- Inp Jey} uo spaqg pasua9||
%08 %08 %95 %LG L1 Aep J0 Joquinu [ejo} s} yun sujelpad
Aq pspinp syusedul
%SL %05 %9 %S5 bi-ady oLeIpad paniwpe . mwwwzv
%08 %08 %89 %L b~ gog j0 Jequinu [ejojoyy | NOIIEIEUOSN
%S9 %08 %09 %29 01- 98@ :AouednaoQ (no1d)
%0L %08 %8Y %G'L9 0L-AON ‘piem | NOIDMIEIPAd
%08 %09 %09 %G2L 01- desg duelpad _oﬁmmm_wmu
e Jo JyBiupiw
%G8 %09 %89 %29 01-6nv | | i 00z} 18 siuanedur | (%) Aduednaoo
pue snsuan
%G8 %08 %89 %09 0 Inr oujeipad papiwpe ag oLeIps
(spag 02) Jaquinu [ejo} ay | P Lijeipad
q I
jusosejopy | (speg | (speg G2) . .
'snsuan 9
Bing/paN_ |0L) NOId | Piepnspad | (sped 0F) NDIN|  93eq
S9L38N d1jeIpad — 9% 10jedipu|
sjuswiwio) ejeq uoniuyag Jojesipuj

2102 Ainr poliad Buiiodey

Hoday Buuojiuopy jeuonesadp
43jud) [eJNPSN OSN+IV1]




